
Book „BECOME AN EXPERT IN PROBLEM-SOLVING“ © 2025 Milan Grkovic / MUPS - Model of Universal Problem-Solving © 2020 Milan Grkovic 

CONTENT 
 

BOOK "BECOME AN EXPERT IN PROBLEM-SOLVING" 
Author: Milan Grkovic 

 
→   Content that is underlined & italic is linked to new content. 
 

Foreword    

Main Sponsor   

Content   

Introduction    

EXCELLENCE 
 
 

  

Changes   

Goal setting   

PROBLEMS  

What is the problem? 

Four root causes of the problems 

Consequences of not solving the problem 

The final solution to the problem-solving 

MUPS – Model of Universal 
Problem-Solving 

Basics of the model 

 
Model attributes 

Expected results of the application of the 
model 

PROBLEM MANAGEMENT 

Determining problems 
 

Negative States tool 

Shortened list for determining negative 
states 

Inventory of negative states with an 
explanation of components 

Method of determining CSF 

Solving problems 
Possible MUE solutions to the problems 

Necessary activities to remove the problem 

Removing problems MUE planner 

BEGINNING OF THE MUPS 
APPLICATION 

Procedure for starting the application of 
MUPS 

 

DPM – DAILY PROBLEM  
MANAGEMENT 

DPM 15 MINUTES  
Inventory of negative states 

Problem-solving overview 

MUE planner 

OVERVIEW MUPS 
 

 

PRACTICAL WORK 
Problem-solving tips 

 Examples of solved problems 

List of problems to solve 

BECOME AN EXPERT IN 
PROBLEM-SOLVING 

At my place 

 At others 

Giving suggestions to remove the problem 

APPENDICES 

Documents 
Working documents 

Auxiliary documents 

Glossary  

Index  

Online support 
 
 

BOOK SUPPORTERS 
List of sponsors 

  Friends list 

List of donors 

Interactivity with the author of 
the book 

  

Conclusion 
   
 

 

Thanks for support   

 

https://mups.portalalfa.com/articles/english/1-what-is-the-problem.pdf
https://mups.portalalfa.com/articles/english/2-four-root-causes-of-the-problems.pdf
https://mups.portalalfa.com/articles/english/3-consequences-if-not-solving-the-problems.pdf
https://mups.portalalfa.com/articles/english/4-the-final-solution-for-problem-solving.pdf
https://mups.portalalfa.com/articles/english/5-expected-results-of-application-of-the-model.pdf
https://mups.portalalfa.com/articles/english/5-expected-results-of-application-of-the-model.pdf
https://mups.portalalfa.com/articles/english/6-negative-states-tool.pdf
https://mups.portalalfa.com/articles/english/7-inventory-of-negative-conditions-with-explanation-of-components.pdf
https://mups.portalalfa.com/articles/english/7-inventory-of-negative-conditions-with-explanation-of-components.pdf
https://mups.portalalfa.com/articles/english/8-methods-of-determining-ksf-key-success-factor.pdf
https://mups.portalalfa.com/articles/english/9-possible-mue-solutions-to-the-problem.pdf
https://mups.portalalfa.com/articles/english/10-examples-of-solved-problems.pdf

